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Section 2 Introductory Material

Mission Statement:

The mission of Ben Ross Public School Academypotade World-Class
education for all students in a safe and nurturiegrning environment.

We are a Public School Academy located in a mosdiegie story, single building, in Warren, Michigan,
suburb of Detroit. We are located in a safe, quéeghborhood with mass transportation and major
highways within walking distance.

Our school has 429 students in kindergarten thraigjfith grade. The school has a teaching staf6pan
instructional support staff of 22, and 1 adminigira In the six years of existence, only thirtg@emcent of
the original staff remains, eighty three percemehdeen with the school for two years or more, thied
seventeen percent remaining quarter are new touihding this year. Over ninety-eight percent af o
students are African American. Eighty- eight petadrour students qualify for free lunch; eight qamt
qualify for reduced lunch.

The Ben Ross Public School Academy was formed iguatiof 2004 in cooperation with the Ben Ross
Public School Academy School Board, the chartebiogrd of Bay Mills Community College, and Edison
Learning Inc. We are providing another opportutayards the education of students in Wayne, Macomb
and Oakland counties.

The school is organized into two academies —an &heany Academy (grades K-5); and a Junior Academy
(grades 6-8) — thus creating "schools within a s€hihat are small enough to function as true comitnes.
Each academy is further subdivided into "houseswhich approximately 110 students from the three
different grade levels work with a team of sevaasstoom teachers and specialists in Art, Music and
Physical Fitness. A student generally stays irstimae house for all three years of his/her academy
experience, with the same set of seven classroachées.

Other unique features of Ben Ross Public Schootléeyy include:

* A highly qualified professional staff, includingachers who receive extensive pre-service
and in-service training and participate in two pssional development periods each day

» More time for learning during a longer school d&hour day and a longer school year (195
instructional days)

* Every day, students receive 90 minutes of reaghisuction, with individual tutoring for
students who are reading below grade level

* Extensive use of technology including SmartboakEdso’s, Projectors, Internet, multimedia
* An emphasis on character and ethics

* Uniforms

* A strong partnership between the school anddhely, and between the school and the
community



Section 3. Vision and Goals

Technology Vision Statement

Vision: Technology as a Learning Enabler

Ben Ross Public School Academy’s vision is thalhmetogy is a learning enabler that emphasizes
information literacy and the use of technology witthe school community to support educational and
administrative objectives. The Ben Ross Technolomggram was developed utilizing the National
Educational Technology Standards as outlined irpth®ication of the International Society of Teclogy
in Education (ITSTE).

In many ways, technology is like a language — # éiaucture, rules and rhythms. It is used to
communicate, to express ideas and emotions. TéteAzg to learn a language is to live in a cultina
uses it; therefore, Ben Ross has steeped in atwésshnology and information — from the front o#fj to
the library, labs and classrooms.

Ben Ross believes that the best preparation isrlwetass education that cultivates the mind todzaly
for opportunities of every kind and is taught tearland demanding standards. The Ben Ross vision is
guided by educational enrichment fundamentalsutialg Technology for an Information Age. This
fundamental provides for technologically rich eoviments that help students, teachers, and schools
become more effective, provides access to infoonand resources needed for curricular goals, and
supports fully integrated technology and informatresources to facilitate communication, research,
writing, and analysis. To support the integraiwdnechnology with the education program, everylsi,
teacher, principal, and administrator has acces¥daamation, computers and other technologies.
Throughout the curriculum, technology enhancesesttsd productivity, efficiency, creative expression
communication, and access to information.

The U.S Dept Of Education states “research andiatiah studies demonstrate that school improvement
programs that employ technology for teaching aadnli@g yield positive results for students and hess.
“... The use of technology in education must remamat@onal priority. It must be at the core of the
educational experience, not at the periphery. Nothe time to renew our commitment to the future by
challenging the nation to take bold action in haistg the coming of the future of education. Thelkrahip
imperative is clear. Collectively, these new gdalstechnology in education represent an updatiggh-h
level strategy for ensuring that all students tédhefit from enhanced learning opportunities afaolrd

by new and emerging communications and informatchnologies.

The best way to learn a language is to live inlaupeithat uses it. At Ben Ross, technology willdoe
integral part of the culture, as natural a pagafool life as books and pencils. Rather than iegrabout
technology, school staff and students will learnge technology. After all, it's possible to knograat
deal about a language without being able to speadrd of it! Most importantly, members of the BendR
community will use technology to learn.

The Ben Ross Public School Academy believes thiggstructure improvement, curricular change, and
professional development are necessary in orddoétary’s schools to use twenty-first century tedbges
to the fullest. Technology must be integrated thilife of the school, so that it becomes an edayypart
of the school members’ lives and is meaningfullyroected to the work that each member of the school
community is responsible for. We propose a contireraphasis on:



» Educating our school community in the use of entrrand future technologies

» Developing methods to integrate technology into @irriculum

* Providing on-going professional development for staff in the uses and applications of
technology

The Ben Ross Public School Academy is committgaréeiding an environment in which technology is
integrated throughout the curriculum in order to:

» Enhance student productivity, efficiency, creatéxpression, communication, and access to
information

* Produce students who are life-long learners

 Improve levels of critical thinking and problemhang

* Prepare students effectively for the transitimmf school to work

* Promote family involvement in student education

Technology at Ben Ross is grounded in the followkayg principles:

* Build Capacity: Ben Rosss committed to building the capacity of all mengef the partnership
community to use technology in powerful ways. TWwill require an ongoing process in school and
in the home. Whenever possible, specific techneluyiill be taught and learned in the context of
doing real work, not as isolated skills. It is ffrémary responsibility of the School Technology
Manager (STM) to build capacity among all particifgin the school community to use technology.
All instructional staff members are expected terait45 minutes of technology training once a
month and will be trained to effectively integrégehnology into the curriculum.

* Ensure Equitable AccessBecause technology will become a principal medm®mmunication

at Ben Ross, those who are unable to use it osadgtaun the risk of being excluded from the
school community. All full-time professional staffembers are given a laptop. Each classroom has
between three and five student computers. Two ctenpabs are currently available for student use.

» Promote Continuous Learning:The vision focuses on helping individuals learn Hovearn. As
staff and students gain experience and expertesewiil be expected to model, teach, and support
others, regardless of their age or role in the gcho

Cultural change is an ongoing process, not a siexget. Complex change takes time. Ben Ross is
committed to providing the time, resources, tragniand support necessary to enable technologyconte
a language through which school staff, students families communicate and do their work.

Technology Planning Description

People who were involved in the creation of theosthk technology plan include parents, teachees, th
principal, tutors, and the technology team. Alleiwed copies of the plan in various stages of cetig,
and provided both verbal and written feedback; esfig on the vision, mission, and action plan get of
the plan.



Linda Cooksey, Interim Principal

Chris Horwood, Lead Teacher

Paul Maysura, Teacher

Ms. Reed, Parent

Geraldine Perry, Student Support Manager
Sarah Pattee, Lead Teacher

Pat Snyder, School Operations Manager
Crystal Hicks, Lead Teacher

Val Martin, Data Manager

Donald Petrow, School Technology Manager
Danita Bell, Library Media Specialist

Mark Jones, Reading Tutor

Copies of the approved Technology Plan are avalebihe main office of the school. The plan soal
posted on the school web page (www.benrosspsa.cBargents are informed through enroliment
information and the annual distribution of the Agtadble Use Policy of the location of the plan feview if
they so desire.

School Web Site

Ben Ross maintains a current web site to infornem@rand the school community of information regeyd
the school. It contains information regarding Boss’ educational vision and goals along with @mcdér
of events throughout the year. These events iedRatent/Teacher conferences along with information
regarding Board of Education meetings and the P&egganization. The site also maintains a cursegff
directory with email links to each staff member.

Goals of the Ben Ross Technology Program

Administration/Management Goals

To use technology to facilitate the daily administtive and management of both teachers and
administrators.

Student Information Systems
« Staff members are able to generate standardsbormized class reports from Infinite Campus
Student Management System, as needed.
» Use of Infinite Campus to input and access datlgndance, health, conduct, transportation, and
contact information is routine for all staff member
« Instructional staff members generate Studenti@ssgReports and Report Cards (electronic
narrative report cards) with minimal assistancenftbe technology staff.
* Achievement Management System (AMS) used to asgadents through monthly achievement
tests. Data is available to teachers in real-taime staff members are able to access said data and
use it to modify lesson plans.
» Databases and templates for creating IndividadlZducation Plans are in place and are used
routinely by special education staff members.
* Business office staff is able to efficiently geste monthly and yearly reports from Infinite
Campus and other databases as required by thebstpéetment of Education.



Library Automation Goals
« Staff and students routinely use the electroard catalog system (Alexandria, World Book) from
the classroom and Library computers to identify knwdte reference materials.
 Use of the library automation system grows tdude analysis of circulation for the purpose of
developing the collection and ordering materials.

School Management Goals
* Business office staff uses appropriate spreadsadeeounting software and online catalog (EOL)
to generate and analyze budgets and procuremeneflaiently and with minimal assistance from
the technology staff.
* Business office staff uses appropriate spreadsaeeounting, and database software to manage
receiving and billing efficiently and with minimaksistance from the technology staff.
» Databases and templates for tracking inventagyiraplace and are used routinely by technology
and front office staff members.
* Business office staff is able to efficiently geste monthly and yearly financial reports as reeplir
by the Board of Trustees, The Federal Governmentlam State of Michigan.

Communication/Information Goals

To use technology to enhance communication and disgse information throughout the Ben Ross
community.

» Sending and receiving personal and school-wide#-messages.

 All communication between staff and students rpocates use of school-wide data network.

« Unique and consistent uses of data and voicearksaare in place to communicate between home
and school, including: weekly newsletters, schanth menus, special events bulletins, homework
calendars, Auto-Dialer etc.

« Staff members communicate with the school comtyursing the ABCs (Assignments, Bulletins
and Calendars) feature of the Achievement Managste$ (AMS).

Staff Competency Goals
To use technology to facilitate teaching, professialism and productivity.

» Demonstrate basic skills in the use of compugedare and software (See Appendices A & B
- Administrator and Teacher Standards).

» Demonstrate the ability to apply computers anatee technologies to support instruction and
assessment (through the use of the Benchmark partithe AMS)

» Demonstrate the ability to use computers to mseegpersonal and professional growth and
productivity. Correlation with School Improvemd?ian Objectives

Staff will utilize multiple forms of technology teupplement all core academic areas. Found in
all four of our school improvement goals for eaohecsubject area (ELA, Math, Social Studies,
and Science).



Section 4: Curriculum Integration

All teachers are supplied with the state Educati®deahnology Standards and Expectations for
their grade level at the beginning of each scheakyThe standards are discussed in grade level
meetings and professional development traininguiginout the school year to ensure proper
implementation.(Refer to Appendix A, page 42)

o The Teacher and Student technology standard clseekll be utilized bi-annually by the
Leadership Team and the Student Technology Manageeasure the use and success of
technology integration in the classroom. (RefeAppendix B, page 44)

o The school technology manager will purchase, ihatal train all staff members in the
utilization of technological materials. Supplemeésigpport will be provided by
curriculum coordinators in all core subject areasrnsure proper instructional content
and purpose.

o Technology will be incorporated in all academicaaréor instruction, assessment, and
intervention. Technology will be aligned to bothatst standards and curricular needs.
Teachers will be surveyed to assess appropridteoéagy professional development as
well as, gaining knowledge on student technologgdse

Instruction/Curriculum Goals
To use technology to improve student learning andchievement.

Curriculum Integration Standards
» Technology is regularly woven into curricularigittes, creating opportunities for students torfea
in new, enriching multimedia ways that facilitagatning.
 Students and teacher to meet the curricular geaddasic productivity tools appropriately
regularly.
« Students and teachers know which type of teclgyob@st meets their needs without extensive
coaching.
« Traffic on the ABCs indicates a growing base wfriculum-related activity.
« Staff and students demonstrate great confidanoging computer hardware and software to
increase personal productivity and to learn.
» Technology use by teachers, staff and studeritgissed on creativity, data manipulation, design,
presentation, productivity and research technoigie. tool use, rather than computer-assisted
instruction.
» Teachers use the AMS to focus their instructmpromote better student achievement.
» Teachers use the Student Learning Contract featiuthe AMS to share individual student goals
with parents to promote student achievement.
* (See Appendix C - Student Technology Standaraige @5)

Section 5: Student Achievement



STAFF
- Allinstructional staff must include technologyegtration into daily lessons plans.
Classroom teachers must take their students toaimputer lab for at least one instructional
lesson each month, not including computerized asseists completed in the benchmark labs.
Each quarter teachers are to incorporate one témiybased project with developed rubric.
All classrooms K-8 will schedule time with the Lany Media Specialist. The Library Media
Specialist assists with research-based projetasadiy technology integration (audio-books,
DVDs, web-based learning, online reference materadsessment tracking with accelerated
reader, Smart board integration

STUDENT

All students are in the computer lab once a weeld@minutes. Students also have use of the
computer in the classroom.

Timeline for Technology Implementation - 2010 -20 11

YEAR ONE GOAL: Becoming Comfortable with Technology

Staff will learn to use basic technology tools ettively to enhance instruction and
increase personal productivity and organization.

Objective I: All staff will receive training on technology.
Activity I. Staff will attend weekly training during their gessional development time, based on
their needs. (See calendar p. 51)

Timeframe: ongoing,(occurring weekly) Key Driver: STM

Objective II: Staff will receive instruction in basic word pessing and spreadsheet skills, as well as
troubleshooting tips and network capabilities.
(See Appendix H, page 38)
Activity I Staff will produce written communications, suchnamos, lesson plans, class lists, etc.
using Microsoft Word.
Activity II:  Staff will receive basic instruction in Excel spdsheet features and will begin to use
these features as needed.
Timeframe: 6/2011 Key Driver: STM

Objective Ill: Teachers will master use of the Benchmarks datbaftware to complete Progress Reports
and electronic report cards (SLCs).
Activity I: Teachers will learn to use the database to enéelegrand produce Progress Reports.
Timeframe: by 9/2010 Key Driver: Ach Coord, STM
Activity Il: Teachers will learn the skills necessary to prodsicelent Learning Contracts for each
student, using Infinite Campus.
Timeframe: by 10/2010 Key Driver: Ach Coor, STM

Objective IV: Staff will learn to take attendance and accasdestt records through the school’s student
database (Infinite Campus).



Activity I Staff will enter daily attendance information initee IC database.
Activity 1l:  Staff will access student information from the I&abase.
Timeframe: by 10/2010 Key Driver: SIM

Objective V: Staff will use the school’s electronic communigatnetwork First Clas9 to communicate
with other staff members and students.
Activity I Staff will learn to send and receive e-mail messageFirst Class
Activity 1l Staff will access information via school-wide camfieces orfirst Class as well as post
messages to these conferences.
Timeframe: by 12/2010 Key Driver: STM

Students will learn to use basic technology toolfeetively to increase personal
productivity and to supplement classroom instruetio

Objective I: Students will develop more advanced multimedia @urly techniques.
Activity I: Students will collaborate to produce multimediaspragations incorporating sound and
imported images.
Activity Il:  Students will broadcast presentations over thedatetwork.

Timeframe: by 06/2011 Key Driver. STM and Teachers

Objective Il: Students will increase content area reading skills.
Activity I: Students will use various Internet search engioegarch for information.
Activity 1ll:  Students will engage in the exchange of informaiiith the other schools nationwide.
They will use spreadsheets and databases to oggtmszinformation.
Timeframe: by 06/2011 Key Driver: STM and Teachers

Objective lll: Students will become technology mentors.
Activity I: Students will pass a technology skills test aneiree a certificate that will allow them to
help in the classrooms or computer lab.
Timeframe: by 06/2011 Key Driver: STM and Teacher

Objective IV: Students’ communication skills usiigpe Commomvill increase.
Activity I: Students will learn how to transfer assignmentnd from school electronically.
Activity II: Students will keep track of homework and gradesgitiie Infinite Campus software.
Timeframe: by 06/2011 Key Driver: STM and Teacher

Objective I: Students will learn basic computer skills and psses.

Activity I: Students will learn how to sign on and properly ¢digof the computer network.
Activity 1l:  All classes will use the computer lab weekly.

Activity Ill:  Students will discuss and sign an Acceptable UdieyPloefore using the computers.
Timeframe: by 12/2011 Key Driver: Teachers and STM

Objective II: Students (3-6) will learn basic word processikifjss
Activity I: Students will write stories and reports utilizingdibsoft Word, using fonts, styles, and
sizes as well as learning how to save and prinit tinark.
Timeframe: by 05/2011 Key Driver: Teachers and STM

Objective lll: Students, grades 3-6, will use technology in otdeeinforce classroom instruction.
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Activity I: Students will use reference software and the meteto research information for a report.
Timeframe: by 05/20011 Key Driver: Teachers /LMS

Parents/Guardianawill learn to use basic technology tools effectiyeh order to
participate more fully in their child’s education.

Objective Il: Parents will model and encourage the ethicabfisechnology to their child.
Activity I:  Parents will read and sign the school’'s Acceptélse Policy.

Timeframe: by 09/2010 Key Driver: STM

2011 -2012
YEAR TWO GOAL: Becoming Confident with Technology

Staff will develop skills with a variety of tools and miadand regularly integrate them into
the curriculum.

Objective I: Staff will learn to use software for integrationtire classroom.
Activity I. Staff will receive training to produce basic muléidia presentations using PowerPoint.

Activity Il:  Primary staff will receive training in how to uaed integrate Kid Pix into classroom
and computer lab activities.
Timeframe: by 05/2012 Key Driver: STM

Objective II: Staff will continue to learn to access informatioran electronic format in the classroom and

Media Center.
Activity I. Staff will learn to access and use Alexandria,gieetronic card catalog.

Activity 1l:  Staff will learn to locate, organize and evaluatermation accessed via the Internet.
Activity 1ll:  Staff will perform Boolean Internet searches usiagous search engines.
Activity IV: Staff will learn how to use Access Michigan andtial Library to search for current
magazine articles.
Timeframe: by 05/2012 Key Driver: LMS and STM

Objective lll:  Staff will continue to use and develop new waysammunicate via the school’s electronic
communication networlFirst Clasg, with other staff members, students and parents.
Activity I: Staff will send newsletters to parents (when pdsyiia e-mail, infinite Campus and

the Web
Activity 1l:  Staff will send weekly messages to parents ancestisd

Timeframe: by 12/2011 Key Driver: Teachers
Objective IV: Staff will increase student utilization of compstat school and at home.

Activity I: Staff will develop a way to ensure that all studestamplete writing projects using the
computer. Students with no computer at home wilbtmided with extra computer

time at school.
Timeframe: by 05/2012 Key Driver: Teachers

Objective V: Staff will help in the development of a schoatlezcomputer curriculum.
Activity I Staff will, by grade level, determine what exithaology skills students will have.
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Timeframe: by 05/2012 Key Driver: STM/Teachers

The quality and quantity of student learningill increase, as students continue to gain
proficiency in previously introduced tools, as wak acquire skills in new technologies.

Objective I: Students will learn the ethical use of technology
Activity I: Students will again discuss and sign the Acceptdabkke Policy.
Timeframe: by 09/2011 Key Driver: Teachers

Objective II: Students will learn basic multimedia authoringIskih order to produce a simple multimedia
presentation.

Activity I: Individually, students in grades 3-6 will productheee-slide multimedia presentation
using PowerPoint. Third grade will report about tegions of the U.S. Fourth grade
will do reports on the state of Michigan. Fifth deawill do reports on pre Civil War
U.S. history.

Timeframe: by 12/2011 Key Driver: STM and Teachers

Objective Ill: Students will acquire improved keyboarding skills
Activity I. Students 3-6 will use keyboarding software to inseespeed and accuracy. Teachers will
instruct on correct keyboarding skills.
Timeframe: by 05/2012 Key Driver: Teachers

Objective IV: Students will learn to locate, organize, and eat@unformation in an electronic format.
Activity I: Students will use Alexandria, the electronic caathlog, to locate information in the
school media center.
Activity Il:  Students will search for information on the Intéraed learn to evaluate its usefulness.
Activity 1ll:  Students will learn to use various types of refeeesoftware, such as World Book,
Atlas, and Golden Book.
Timeframe: by 3/2012 Key Driver: STM

Objective V: Students (3-6) will use email and student wedssiind other electronic communication to
communicate with their teacher, other students,pamdnts.
Activity I: Students will send and receive e-mail messagelsl eb sites.
Activity Il:  Students will access messages on various confer@vedlable via email and will also
post messages to local student conferences ondhkdrea network.
Timeframe: by 12/2011 Key Driver: Teachers and STM

Parents/Guardianswill continue to learn to use basic technology teddffectively in order
to participate more fully in their child’s educatm

Objective I: Parents can continue with learning technologhsski
Activity I: Advanced classes will be offered.
Activity Il: Refresher classes will be offered.
Timeframe: by 11/2011 Key Driver: STM

12



2012 - 2013
YEAR THREE GOAL: Becoming Creative with Technology

Staff will use a variety of technology tools fludytto create custom curriculum materials
and to provide students with powerful new learningportunities.

Objective I: Staff will continue to improve in areas of peraband classroom productivity.
Activity I Staff will completely take ownership of the tectogy curriculum in the classroom and
the computer lab.
Activity Il:  Staff will participate in deciding what part of tharriculum needsr3party software.
Activity 1ll:  Staff will include student work in portfolios, demstrating student use of technology
skills.
Timeframe: by 6/2012 Key Driver: STM

Objective II: Staff will continue to further their knowledge BbwerPoint.
Activity I Staff will review PowerPoint skills.
Activity 1l Staff will choose a topic and produce a multimgatiesentation incorporating sound and
pictures to use as an instructional tool.
Activity 1ll:  Staff will use the laptop and LCD projector for {hiesentation.
Timeframe: by 6/2012 Key Driver: STM

Objective lll: Staff will increase their use of Internet resources
Activity I. Staff will receive instruction in integrating elemic field trips into the classroom.
Activity Il Staff will develop activities for students to commnzate and share information
nationwide via e-mail pen pals.
Timeframe: by 8/2012 Key Driver: STM

Objective IV: Staff will receive training in more advanced uselafabase and spreadsheet capabilities.
Activity I. Staff (3-8) will prepare lesson plans for studese of database and spreadsheet.
Timeframe: by 4/2013 Key Driver: STM

Section 6: Technology Delivery

Technology Delivery and AccessThere is an approved content filtered acceskddrtternet from every
classroom and instructional area via high speedr#t and secure wireless throughout the schoded/i
sources from the Internet include SKYPE webcastieoconferencing, local nets broadcasts and inierac
with other schools with Smart Board templates argtlays. During the next three years, streamingianed
video sources will be researched and purchasestfmol-wide access to enhance and supplement the
curriculum strategies. Distant learning technoled@ students to take classes over the Internebwi
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piloted beginning in school year 2011. Teachersstafi will expose the students to this type ofiéeg
environment. Infrastructure upgrades to accomneotihee increased bandwidth requirements will begin i
the 2010 school year and be provisioned with irsgdacapacity as the demand increased. The current
wireless infrastructure will be enhanced to alldudents to use handheld and portable devices in the
learning environment.

Section 7: Parent Communication and Community Redats

Parent Communications and Community RelationsBen Ross Public School Academy uses strategies to
promote and increase parental involvement and camuation. The school district will continue these
practices and introduce new ones in the next tyeaes. Our technology plan is posted on the school
website and the presentations about the use afitémdly are conducted throughout the year. Parent
Ambassadors are involved with their input and comimiéo the Technology Plan, implementation and
assement.

» Telephone Communication: The district currentlysuae auto dialer at the school to inform our school
parents of student attendance, tardiness, impatdnuol meetings/events, grade level activitias, lets

our goal to have implemented within the next twarg¢by 2012)an all encompassing communication
system whereby parents can be notified immediately-mail, cell phone, and the web of school esient
students issues, and district information (suckca®ol closings). We also have in place a teleplhmeach
classroom and up to 10 mailboxes for each teacherety multiple messages can be left by the tedoher
parents and/or students to obtain classroom relatednation.

* Report cards and progress reports: For years,obwios has used a computer-generated report card
system. FoR011- 2012mplementation, our goal is to introduce an elauta@eport card that parents and
students can access over the Internet. Our go2fbt-2013s to implement a web based

parent communication system whereby parents camnmemnformation on student attendance, grades and
classroom activities. This system is a componemfaiite Campus and is currently being pilotedtbg
school.

» School Website and Teacher Web Pages: The schaalaims a website to disseminate information about
the school. Our goal is to update the website tkemiamore user-friendly by the end 2011 As part of

our teacher professional development, it is owgritibn to have within the next three years allteachers
trained on how to create web pages and have 85é3@P& teachers posting their pages to the school
website. These pages would include important datdsdeadlines, classroom instructional materials,
quizzes, study guides (in form of podcasting) etc.

* Online Access to Student Edition of Textbooks2011-2013K-8 grade school students and parents will
have access to the student editions of our reddithook. This will allow parents to see how a tes&s
being introduced and taught and to review concaptsassignments. It will allow students to actkss
lessons in the event they cannot attend class.

Section 8: E. Collaboration

Ben Ross Public School Academy is technologicallyigped to serve programs such as Adult Education,
GED, ESL, leisure and enrichment. The parent roamat two computers with direct access to thereter
which allows access to a myriad of adult literagyaurces. In addition, the building has two

Computer labs that is networked and connecteda@ &N and the Internet. The 2011 plans are to plewa
resource room for students and teachers that pre\adcess to all sorts of electronic and printegiee
materials. In addition, the school will purchaseesal integrated software packages to improve adult
literacy. In terms of access to adult literacy wadeaterials, a planned video retrieval system alitiw
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teachers to broadcast or receive video instructiorerials of all types to and from any room ie th
building. Students also have access to electr@siaurces to develop their Individual DevelopmeanPI
(IDP) which aids them in making better academidat®and career development.

Section 9: Professional Development

Three-Year Technology Action Plan

Professional Development

STAFF

An important piece of the Ben Ross Technology Raoyis its professional staff development, which is
designed to provide the career development, ressumed opportunities that talented professionasrde.
Professional development is embedded in the cuttuBen Ross and involves all school staff. A keytp
of every teacher’s professional development wiB@m Ross focuses on technology and information
literacy. Teachers attend weekly 45-minute protesasidevelopment sessions. All teachers are prdvide
with a laptop and have access to the Internet @smlrces on the school network. More informatioouab
the professional development topic schedule isavai inAppendix G- Recommended Professional
Development Curriculum Calendar, page 51

Ben Ross professional development sessions haeeadewoals:

* Provide teachers with technology skills they needo everyday tasks like take daily attendance,
email parents and test students.

» Support teachers’ professional growth and entllde to meet and ultimately exceed the
technology and information literacy standards Hratset by the State of Michigan and other entities
* Provide teachers with support in integrating testbgy and information literacy into the teaching
curriculum so they can create rich, exciting lessiam their students that help students achieve.

* Help teachers teach technology and informationdd skills to students through integrated plans
so both teachers and students meet the schoolowedngnent standards.

Teacher technology skills are self-assessed digbmning of each school year. The assessmenistool
available inAppendix H— Teacher Assessment Tool, page .5khe training is school wide and is held in
the Computer Lab. The topics for each session basgd on ongoing school events (for example a $choo
wide intensive on space or a change in the electreport card database) and needs identified tly the
technology manager (for example a school-wide prgnproblem revealed by the analysis of technical
support data) and teachers (for example a newcclurmn project that teachers would like to initiatehe
classroom).

The Ben Ross professional development trainingehisdhree tiered: skill training, integration
training/lesson development, and mentoring. The fier is the demonstration and teaching of thié sk
through direct instruction; the second is develgphre use of the skill to be integrated into erigti
curriculum; and the third tier is mentoring througlodeling, co-teaching, and/or assisting within the
classroom setting. In this way teachers are tatighskill, shown how it can be integrated withie th
curriculum, and then supported in their usage efitbegrated skill to enhance their teaching andestt
learning.
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In order to assist the School Technology Managénenprofessional development process for teacBers,
Ross has developed a fully integrated, comprehenge¢hnology professional development curriculum.
Designed to be used during teachers’ weekly PD@esshe curriculum provides handouts and temglate
upon which the trainer can base their ongoing teldgy training sessions for teachers.

Teachers who are new to Ben Ross patrticipate aifadhy technology-training seminar at their school
This seminar provides an introduction to the ustecofinology at Ben Ross that is expanded upon
throughout the year via weekly professional develept sessions.

Characteristic of the charter school movement,grersl staffing undergoes constant change with
approximately one third of the instructional staffanging over every year. Consequently, stafhimai
remains flexible. While the school is in its setvepear of existence, staff turnover requires togps of
training returns to “Year One Goal.” For seasosdf members, these members receive training in
subsequent yearly goals. Lead teachers and sebstafitmembers are used extensively to supportynew
hired staff members “become comfortable with tedbgy’ and mentor them to achieve goals of
subsequent years. This has enabled the schodVémee staff training as well as further ingraining
integration of technology into the curriculum bynfercing the scope and design of the Ben Rossrpmg

Send members of our teaching staff to technology-ieed conferences. (Ongoing)

The district has a strong commitment to providingldy professional development to teachers in orole
effectively integrate technology to improve studiesatrning. When feasible, the district sends stafftate
and county in-service sessions. In previous yeansstaff has even presented the state technology
conference MACUL. As staff becomes effective impderters of technology, they are encouraged to share
their experiences with their colleagues both insidé outside the district.

Develop a list of resource links for parents and &chers. (Ongoing)

Using the web as a resource tool, the district wilk to develop a list of resource links for paseand
teachers whereby lesson plans, technology integratrategies, and student assessment informaiobe
accessed.

Future plans (2011 and beyondinvolve adding several video and Smart Board adippmaster teachers
delivering key components of the lesson to studéritese clips would be available when teacherssacce
the lesson on the website and would be anothecsairtraining for teachers.

Develop individual staff web pages (2012 and beyohd

To improve student, teacher and home contact, éeaetill work to develop individual web pages.
Training will commence during the 20011/2012 schgadr to teach staff how to develop a web page
including suggestions for page content. Examplaafofmation to be included: homework assignments,
study guide podcasts, class syllabus, etc.

Section 10: Supporting Resources

Ben Ross Public School Academy uses a variety gp@ting resources to support the entire technology
program.To ensure successful and effective uses of techgdle following supporting resources are
provided:

Acceptable Use Policief?olicies have been written for staff, students #wedcommunity in general,
regarding the acceptable use of technologies. Tpasses have been defined to clearly communitate
intended and unacceptable uses of technology reseprovided by the district.

Classrooms. Each classroom has wired access to support a mimicamnection for six computer and
wireless access for a maximum of thirty computerthé building LAN and the Internet. In the
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Library/Media Center, ten computers are locatea ineutral position for access by both students and
teachers. The computer serves as both an instnattmd management tool for the
teacher and a presentation tool for the student.

All classrooms are currently equipped with:
» 1 computer for management and instructional puigpose
* One 27-32" television or EImo cart or Smart Board
* Dvd player
» Cd/dvd burner
 Telephone that has the ability to:
receive phone calls
make local calls
retrieve voicemail
manage the individual teacher’s informational vaita&lboxes (such as homework hotline)
Other equipment teachers have access to include:
 Data projectors
» 2-way radios
 Broadcast radios and music players
* Laser jet BW and Color printers and copiers
» Digital cameras and video recorders, webcams
* PA equipments, wireless microphones, voice recsrder
» Computer labs (30 computers x 2)

Software Resources

Aimsweb — Academic benchmarking tool for both regdand math. Students are assessed three
times per year in the areas of reading and matta Dantered into the web-based program and data
Is sorted to enable students to differentiate timsirruction.

Tungsen Benchmark system — Monthly test in botdirgpand math that is aligned to state
standards. If students meet the end of the yeashiotd it is a 95% prediction they will pass theest
assessment.

WorldBook Online subscription

Think Central- Online resource for teachers, sttgland parents that supports the core reading
curriculum K- 8" grade StoryTown.

Holt Element Of Literature On line — On-line resecaifor teachers, students and parents that
supports the core reading curriculuf&" grades.

School-web site-www.benrosspsa.com

ISD support Help Desk

Training DVDs, Lucy Calkins, Power of Teaching, Hawwong DVDs

Scholastic Achievement Manager: SRI, Read 180 €KBratudent lexile levels and supports reading
instruction for the teachers and students.

Customer Portal/Help Desk

First Class email

Infinite Campus SMS

Accelerated Reader

Quick Books

Type to Learn

Scantron test scoring automation
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Section 11: Infrastructure Needs

Technology Design

Hardware

Ben Ross Public School Academy is equipped withdamputer labs containing 30 computers each with a
laser printer and all requisite furniture and netvequipment. Classrooms in grades 1-5 are eqdipjti

two computer for student use and classrooms inegré&dl 6 and 7 are equipped with three student
computers. Grades 7 and 8 are equipped with tlmegpaters in each classroo8pecial teachers (i.e.

Music, Art, P.E.) are equipped with audiovisual ipguent necessary to deliver curriculum. All congoat

in the school have Internet capability and CD-ROiwak. The Media Center has ten networked computers
a laser printer, and a scanneach classroom is equipped with a telephone anchead projector. A
television with a CD/VCR Combo is available in eatdissroom pod. Each teacher has a laptop. Also
available to teachers are 2 camcorders, 2 web aach2 digital camera# complete listing of hardware is
available inAppendix D— Hardware, page 46

Software

All school IBM NetVista and Thinkcentre desktops &vaded with Microsoft Windows 2000 or Microsoft
Windows XP operating system, Microsoft 2000 Seraed Microsoft Office 2003 Professional (i.e. Word,
Excel, Access, Paint, PowerPoint), First-Class grnrdernet Explorer and Norton’s Anti-virus. Anety

of other management, educational, and virus priotesbftware packages are also included on all
workstations. Each workstation also as accedsatdnfinite Campus and benchmark systems, which
contains the following applications:

ABCs — Assignments, Bulletins and Calendars

Benchmarks - Assessment Tool and Reports

Gradebook — Online-electronic Gradebook system

SLCs — Student Learning Contracts (Student Elextr@eport Card/Contract

(See Appendix E — Software, page 47.)

Local Area Data Network

A 100BaseT Ethernet network with Category 5 cablenects to each computer on the network. From a
central hub room, wiring extends gigabyte bandwtdteach intermediate switch. Each classroom has si
data ports and wireless conductivity. All offica® wired for at least one port per work area ancth
wireless access. If more connectivity is requiradi switches are provided. Electrical contractoase
labeled all patch panel ports and room drops. Tieel@ss access points provide secure wireless schoo
wide coverage. Nine intermediate switches and oai@ switch manage traffic on the network. Three IBM
servers provide the following services:

1. Infinite Campus, a Web based application manatiesacher, administrator and student files.
2. One Infinite Campus subscription that runsSkhbool Management System (SMS) application,

which is the school's student information databagech gives every teacher and administrator in

the school immediate access to students' contéendance, health, transportation, and conduct

information.

3. One Infinite Campus Access Service is a webimgserver that provides the school with SLCs,
Benchmarks, Grade book and Parent Portal.

4. One Content Engine used as a filtering devicalfdnternet traffic.
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Voice Network

Each classroom, resource room, and office in theddncludes a telephone that connects to a dligita
phone system that is run by a Nortel phone swiltle. system includes a voice mailbox for every staff
member; an automated attendant that allows patewtisl classrooms directly; and arfiormation treethat
allows parents, teachers and students to dial inedelephone system for information such as dchoo
closings, a schedule of school activities, and heomk assignments.

Audio-Visual Equipment

Each classroom pod includes a cassette tape recoxeehead projector, and TV and V@#kunted on a
rolling cart. The teachers can check out otherstancluding camcorders and digital cameras. Alsere
are 15 Smartboards (with document cameras, andm© €arts (with projectors) located in various
classrooms throughout the building.

Teacher Computers

Each full time professional teacher or administratdhe school receives an IBM ThinkPad lapeagh
wireless access to connect to the school's netisonk home and for connecting to the school's nétwor
from the classroom. The laptops are loaded witrs#mee productivity tool software (Microsoft Officand
electronic communications softwatlaternet Explorer) as the school computers. With their connection to
the Internet, teachers access the Infinite Campeis $érver to enter grades in a grade book progsanek
as perform data analysis of student progress asuregamonthly achievement tests. Teachers cassacce
this from home if they have broadband internetiserv

Technology Support & Staffing
Effective technology training, support, serviced amaintenance are crucial to the success of th@o$sh
vision for technology. The Ben Ross technology supgervices are designed around four principles:

» Technology must be reliable and accessible ttiees, students, and parents are to depend on it as
a tool for communication and productivity.

» Technical support is a teaching function. Itslge&o provide independence from technical support
services.

» Ongoing professional development for all memladithe school community is essential to
developing the culture of technology as a seconguage.

* To facilitate the ongoing use of technology ahBRoss, the school must have a powerful, on-site
technology team.

To meet these goals, we have a quality technoltaff/that consists of:

» School Technology ManagerThe School Technology Manager's (STM) primargislto build

the capacity among all participants in the schoohmunity to use technology to do their important
everyday work. The STM will work with the principahd teachers to develop a TSL curriculum and
to transform the school's culture so that technptogly becomes commonplace. The STM provides
training and evaluation, supports curriculum ing&igm, and manages the technology
implementation throughout the school. The STM alsordinates all training for the school
community. This training includes professional depenent sessions geared to helping the teachers
become capable users of technology. As teachemri®comfortable with completing their
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administrative tasks, the focus of technology msienal develop will shift to the integration of
technology into their classroom lessons.

« Library Media Specialist The Library Media Specialist will manage elecimmprint, video and
other information resources for Ben Ross. He/shidowild the capacity of individuals within the
school to retrieve and organize information and &gkist teachers in integrating media into the
curriculum.

« Student Information Manager: The Student Information Manager will manage ttieosl's
student information databases. He will maintairadain reports and support the school’s
administration through the management of this @ogr

For more details about each technology team posiseeAppendix F— Technology Team Job
Descriptions, page 48

Budgets and Funding
The technology and Media Center budget requestlyyés $80.00 per student.

We will continue to seek out federal and state réamat will help in implementing our long-range
technology plan. Any grant funds received will bgbdirsed according to the goals and objectivesnaat!
in our technology plan.

We will continue to apply for and receive E-ratermag for local and long distance phone service,aurd
T1 data communication lines.

Details about the specific budgetary expectatiores the next three years can be seeBdation 13

Upgrades
» The devices, software, and infrastructure at Bess are continuously being evaluated and

upgraded as necessary to insure inoperability tiirout the school. Every year, Ben Ross and the

local Board of Education, meet and discuss thesftdpe of technology is reviewed and renewals
are made as necessary. All equipment was purcmesedo start the 2004-2005 school year.

Technology refresh phase | (replacing 30 lab coemguand 20 teachers laptop computers has started

in 2010 and will continue during the 2011 schodryén additional 30 older Netvista desktop

classroom computers will be phased out in 2011rapthced with current model Dell Desktops and
flat screen monitors. An additional 30 net book paters will be purchased in the 2011 school year

to provide a mobile lab. The school network ses\aee scheduled to be replaced in 2011. An
additional 2 T-1 lines will be added in the 2010®al year along with a new router to bring the

Internet bandwidth up to 6Mhz from 3Mhz. 10 of tildest HP Laser Jet printers will be replaced in

2012. Additional Smartboards will be purchased@daand 2012 with a goal to have a Smart

board in every classroom. Internet connection épek be upgraded in 2010 and evaluated yearly
for additional incremental upgrades as Web ressusice added. Technical support will be provided

by the School Technology Manager and vendors.

Section 12: Increase Access

High Need/Poverty Access
Ben Ross PSA has an ongoing commitment to medimgéeds of all our students and staff. The
individuals with Disabilities Education Act of 199IDEA), P.L. 101-476 and the
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reauthorization of 1997, require that assistivémebogy devices and services be made

available to a child with a disability if required part of the child’s IEP. IDEA states

that assistive technology must be considered feryeehild with an IEP.

The Ben Ross’s Assistive Technology Staff is caritig to design and deliver training in the

area of A.T. for all special education staff. Irdan, they work with the general

education staff to create an awareness of whidhuictgonal materials and activities are designeitth wi
multiple approaches to meet the needs of diveezades.

Students enrolled in Ben Ross PSA are of high maeedooverty. To accommodate their learning styles
and needs we provide these additional resourcespmve student achievement:

* Read 180 to provide support for reading internemi the program is designed for students who are
reading two levels or more below level. Materialsyided are high interest and are delivered using
multimedia.

» Accelerated Reader- a web-based reading supptahteal utilized to increase student reading
comprehension by encouraging students to devote tiroe to reading. A built incentive is provided as
well as, an assessment tool for teachers.

« World Book On Line- A resource tool for studetdsutilize to gain easy access to reference mageria
when completing units of study in every subject.

« Story Town/HOLT —these reading programs provedehers and students with on-line lessons, that
can incorporate active boards, on-line assignmamiptetion, and a variety of intervention kits tkali
meet the needs of students with ELL and IEP plans.

* AIMSweb — an on-line assessment tool that asgsishers in tracking student progress as well as
diagnosing the instructional level of all studeigti®€nable appropriate instructional goals are met.

» Alpha Smarts system improves typing and storyimgiskills.

Steps taken to ensure all students and teachesihakeased access to technology:

The interventions will be applied based on dataitmdlignment to intended thresholds. Teachers and
students will be provided with support in the utéhe above mentioned programs in monthly
technology and grade level meetings.

Adaptive devices to provide access for students impairments are available through the school when
needed. At this time, no devices are needed afR®ss.

Section 13: Budgets and Timetables

Ben Ross Public School Academy has already madbsiastial investment in hardware, software, and
infrastructure. All equipment may be upgraded stidhié need arise. The budget for technology isE80
student, not including staff salariedote: The Computer Supplies includes our license agements.
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2010-2011 Technology Operations Budget

2011-2012 Technology Operations Budget (Projected)

2012-2013 Technology Operations Budget (Projected)

Item

Computer Supplies

AV Supplies

Software/Upgrades

Repair & Maintenance (computers and data network)
Repair & Maintenance (phones and voice network)
Library/Media Materials & Subscriptions
Miscellaneous/Training

Additional Hardware

Communications (voice & data)

Technology Stafft

Grand Total

SECTION 14: COORDINATION OF RESOURCES

Lo AR AR R AR R U S R R S R A o]

Total
8,000.00
800.00
4,000.00
10,000.00
2,900.00
10,200.00
5,000.00
2,000.00
30,200.00
159,135.00
232,235.00

Technology resources and materials are evaluatedrally and on a formal basis by the Technology
Manager, the Principal and the Technology Commate# their role in the curriculum to support toid

learning. Resources that no longer support thésgidahe instructional program are withdrawn.
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General Fund: _ Almost all equipment and software purchasesageired using general fund money
unless grant funding is acquired. It is an ong@oagmitment of Ben Ross Public School Academy to
provide funding at sustainable levels within ogcél abilities based on need. During the 2010a&cyear,
the school purchased computers with the FedenauBis funds. This allowed the school to replace 30
desktop computers, of its 10-year-old equipmettiovit the general fund having to absorb the fudit at
once. The district has established a computeacephent schedule/re-distribution of equipment salecid
maximize its resources to provide students ancheraaccess to the latest technology available.

Universal Service Fund (E-Rate)Ben Ross Public School Academy has applied forvahdontinue to
apply for funding through the Universal Service &ufirate Program. It is a funding source for aiporof
our telecommunication needs.

Grants Ben Ross Public School Academy will continuedseksfederal and state grants that will help in
implementing our long-range educational technolpigy. Any grant funds received will be disbursed
according to the goals and objectives outlineduntechnology plan. Accordingly, our plan will evelas
new technologies arise.

The school uses its Title 1l funds to pay for tealogy related professional development
activities and elementary media paraprofessionalces.

Other Funding Sources The school will continue to aggressively seekralative funding sources and
partnership for their educational technology progra

SECTION 15: EVALUATION

Evaluation of the Strategic Long-Range TechnologyIBn and Integrated Curriculum The processes
outlined in this plan change and evolve as theucsbnal and operational needs of the school are
identified. This plan undergoes a formal revigmwacess every three years; however, the reviewegsis
continual to include emerging technologies thatneebe integrated into the curriculum to improteent
learning and efficient operation of the district.

Throughout the 2010-2011 school year, continuimgubh subsequent school years, the Technology
Manager and the Principal will facilitate a thorbugyaluation of the educational technology program.
The Principal will work with building school imprement teams and the Technology Committee to
develop specific processes and procedures to d@eahmtechnology plan and technology integrated
curriculum.

Each year the goals that have not been achievétewkviewed and modified with the school
improvement teams and the Technology CommittespeXific plan will be developed to address the
goals that were not met and strategies that willsetl during the next year to ensure their
completion.

Evaluation of the Technology Plan.The Technology Committee meets to develop stiedeg order to
implement the plan. The Committee reviews the plaan annual basis to assess progress made bgtdist
staff in each of the plan’s components. The pla@sghrough formal review and revision processyever
three years to reflect the changes that were stegjdsiring the annual reviews. The formal revieacpss
provides people in the school and community theodpipity to review the plan and make suggestions fo
revision. Anyone can access, review and commetth@entire plan on the school district’'s webstte a
<www.benrosspsa.com>. In addition, the Technol@gynmittee in conjunction with other administrative
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and teaching staff worked through the formal revgacess that included:
reading current research about the impact of tdolggan student learning,
reviewing state and federal technology plans, gaatsinitiatives,
analyzing district assessment data,
discussing how learning has improved as a resuffettively integrating technology into
the curriculum,
reviewing professional development evaluation tssul
discussing hardware and software inventories acahnenendations for purchase
analyzing budget trends based on annual technaklgied expenditures

The original plan that was approved in 2005 wasetigped based on what people in the school and
community believed about technology and the udedafnology in education. The beliefs provide the
foundation for the Strategic Long-Range TechnolBtan and Integrated Curriculum. Every other formal
review (every six years) will include revisions bdn the beliefs of the Technology Committee.

Program Evaluation and Reporting

Three-Year Plan

Ben Ross is required to write and implement 3-yeeahnnology plan. This plan, created by a schoskba
technology committee, include the school’s visiod @hilosophy of technology, its annual goals,udahg
system goals as well as professional developmehirdegration goals, strategies for evaluatingghecess
of the goals and budgets. The Technology Commitik@ssess the 3-year plan, twice a year, to nsake
it is being implemented.

Staff

For the Ben Ross Technology program to be sucdegsfuust grow and adapt to meet the changing sieed
of the staff, students, curriculum, etc. Therefamtinual evaluation must be done to remain touthé
essential goals and objectives. Assessment ofwiiathe ongoing, monthly, as the School Technology
Manager and teachers meet, discussing how thedladyncurriculum is being introduced or reviewed in
the classrooms and computer labs. Each teacheras a Teacher Assessment T(sde Appendix H,

page 52)to assess the skills they know. Teachers thea tethnology goal for the year. Teachers then take
the evaluation again at the end of the year tdlssegrowth.This assessment tool will help the STM
develop the staff tech curriculum.

Students

Under the direction of the classroom teacher, stisdeill be monitored on the technology skills treg
expected to gain during the year. The teachersdaitelop a Technology Skills Checklist. A checkiegs
will be put in place for skills introduced and $kimastered. This checklist will be evaluated apdated
each year as state mandates change or as we tieaidide other items.

Families

Each April students, parents, and staff fill ollaris Survey. The results from the sections on technology
will help dictate other technology goals for thexingear. These yearly results will also cause fexsto

the Plan for Technology.

School

To this end, all aspects of the Ben Ross Techngloggram are reviewed regularly. Ben Ross developed
rubrics to evaluate both the staff and programnyagéces of the Technology program, and staff is
evaluated annually against these rubrics. Restittsecevaluation are used to modify the schookhtelans

24



and priorities in order to achieve satisfactoryelswvithin the program. Results and copies of theic are
given to the Principal, the School Technology Maraand the school’s technology committSee
Attachment #1 for theyearly School Technology Site Review, page 27.

Section 16: Acceptable use Policy

Ben Ross Public School Academy
Grades K-8

The purpose of an acceptable use policy is to ksiiedind administer guidelines for the proper use o
technology resources by staff, students, and atbers. The policy also serves to define apprapdaat
ethical uses of technology resources, identify @asgbilities, and to protect the rights of indivadsi and
organizations.

All voice, video, and data systems such as telephiaelevisions, computers, networks, and supples
included as technology resources. Technology ressuas learning tools, are similar to books, mngs,
or any other information source. Any concernstieggato these technology resources will be handigtie
same way that concerns about other educationalimes®are handled.

The goal of the Ben Ross Public School Academyaviding access to the Internet is to promote
educational excellence in our schools. The Intema global network with great information and
educational potential connecting thousands of cderpuall over the world and millions of individuaders.
The skills required for its use are vital to thedurctivity and citizenship of individuals in a decnacy,
higher education, and the work force.

The Internet, which connects educators, businesggiovernment, the military, and organizatioas)jot
under the control of this school district. Makimgernet access available to students carriesiwikie
possibility that some students might encounterrimftion that some have identified as controveesial of
potential harm to students. Because informatiotherinternet appears, disappears, and changesat
possible to predict or control what students mayptie. While it is possible to select some resauvndach
will be more easily available to students, and w/file school will do all it can to ensure studersts the
information available in a manner consistent wité guidelines, school personnel cannot promisemtral
the Internet environment for students.

The Ben Ross Public School Academy will activelgus on providing individual users, both student and
adult, with the understanding and skills neededgsmthe Internet in ways appropriate to educatioaatls
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and personal safety. Students will be taught gppate use of email and other Internet resourddse use
of technology and the Internet is a privilege, aoight, and inappropriate or unauthorized use negult in
disciplinary action, including the termination bktinternet access of any person who misuses Iisror
access privileges at the sole discretion of th&dmg Technology Director and Principal.

Develop and help students develop the skills negalédscriminate among information sources, to
identify information appropriate to age and deveteptal levels, and to evaluate and use
information to meet educational goals.

Supervise and/or monitor all to whom one grantessd¢o technology resources regarding
implementation of this policy.

Take an active role in ensuring that students haol parents are aware of the individual student’s
responsibility to use technology resources in aicat and educational manner.

Demonstrate basic skills in computer use.

Demonstrate understanding of this policy.

Have parental permission before being allowed &amg/ school computer on the Internet without
direct supervision by a teacher.

Never give out personal or family information swshphone numbers, credit card numbers, or home
addresses.

Never arrange for a face-to-face meeting with angfer and never respond to abusive or suggestive
messages. Report all such instances immediatelyte¢acher or member of the technology staff.

Use of the district’s technology resources mushlsipport of education and research consistent
with the educational objectives of the Ben RosdiB@thool Academy.

Comply with all rules and laws regarding access@ying of information as prescribed by
Federal, State, or local law, and Internet prodder

Be polite and appropriate. Adhere to all standafdurtesy, etiquette, and existing board paddicie
as they may be interpreted to apply to technolegpurces.

Help maintain security of district technology resms by following this policy and maintaining
secrecy of all passwords. All known breeches ofisgy must be reported to a member of the
Technology Team. Do not demonstrate any knownlpnolio other users before reporting it.

Be aware that network files and electronic mailraveguaranteed to be private. School technology
personnel shall have access to all files.

Do not permit others to use your account.

% & "
Providing unauthorized or inappropriate accesdgdwict technology resources.
Any attempt to harm or destroy data of another asether networks connected to the Internet.
Activities involving the loss or unauthorized udeothers’ work.
Distribution or use of obscene, abusive, or thr@atgematerial.
Unauthorized use of school resources for commeitiedal, or profit-making enterprises.
Knowingly wasting technology resources.
Physical abuse of the equipment.
Using technology resources in ways that violatestpolicies and behavior standards.
Degrading or disrupting equipment or system pertoroe.
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Installing unauthorized software on school comgjter any violation of copyright established for
computer software.

The Ben Ross Public School Academy believes tieabémefits to educators, students, and other ogers
the Internet far out way the disadvantages. Eweparents and guardians of minors are responfgible
setting the standards that their children or waiebiid follow. To support and respect each famihght to
decide whether or not their child may have acce$iis resource, no child will be allowed to operat
computer to access the Internet unless all partigsnit to responsibility by completing the attactish
Ross Public School Academy Internet Use AgreemBiotchild will be allowed to operate a computer to
access the Internet without direct adult supermisio

The Ben Ross Public School Academy is CIPA (CHILDREINTERNET PROTECTION ACT)
compliant. The Ben Ross Public School Academys didtering software as part of the Ben Ross’ rimé¢
Safety Policy. The Ben Ross Internet Safety Pdhcystudents includes monitoring the on-line atigg of
students and the use of filtering software, Web8gnis its computers with Internet access that sgyded
to protect against access through such computetisual depictions that are obscene, child pornagyaor
harmful to minors. Filtering software will be lited on all computers with Internet access withie
schools, regardless of whether a portion of suchprders are used only by school personnel.

A copy of the Ben Ross’s Computer User Policy igilable for review in each school’s office and is
required for anyone using the schools computers.

Attachments

Attachment #1 School Technology Site Review
Electronic Communication

Below Expectations Developing Proficient
Principal Principal does not regularly use Principal uses email Principal primarily uses email but
Use 0']3 school email. occasionally but primarily relies| occasionally relies on other forms of
Email on other forms of communication.

communication.

Principal Principal has had at least one PCPrincipal has at least one currentPrincipal has multiple postings monthly
Use 0']3 on how to post t@he Allstaff message oBtaff News. to Staff News.
Staff News
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Principal has had at least one PDPrincipal has at least one currentPrincipal has multiple postings monthly

Eggcé?al on how to post t@he Allstaff message oBchool News. to School News.
School
News
Leadershi Team members have had at leasAll team members have at least All team members post weekly Siaff
T U 'P one PD on how to post fthe one current message Staff News
eam JS€  affstaff. News
of Staff
News
Leadershi Team members have had at leasTeam members have at least oneTeam members post weekly$chool
€adershib ' o pp on how to post fthe current message @dchool News News
Team Use
AllStaff
of School
News
Staffing
Position # Budgeted #Staffed Site Followed Recontagon

Technology Integration Specialist

Library Media Specialist

Student Information Manager

Does LMS have state certification

Does Principal support Technology|
PD’s?

Is the Technology Team
appropriately budgeted for and
staffed for the current year

Was the Technology Manager
involved in the budgetary process?

A Tech Team representative is notA Tech Team representative is on. A Tech Team representative isThe Tech

Leadership on the Leadership Team. Leadership Team and is involved = actively involved with most
Team with technology issues. school issues.
Tech Team members are routinelyTech Team members are Tech Team members spend
Tech Team assigned non-technical duties and occasionally assigned to do non- | the majority of their time
Roles this impacts the program's technical duties and this impacts theperforming appropriate roles
implementation. program's implementation. and non-technical duties have
little impact on the program's
implementation.
EdLibrary EdLibrary Support from school School administrator meets School administrator
Program administrator is minimal. occasionally with LMS to discuss | encourages teacher/ LMS

concerns, policies, procedures, and collaboration and integration.

services. School administrator supports
LMS as curricular and
instructional leader within the
school.

Team Manager
is active
involved.

Tech Team is
dedicated to
supporting the
technology for
the school.

Teacher/LMS
collaboration
is fully
integrated and
curricular
projects are
coordinated

Did he sign off on final technology
budget?

Does he know what the technology,
budget is?

Does the Technology Manager have
the ability to spend/allocate funds?
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Overall Rating:

Leadership Support of TSL Program

‘ Below Expectations ‘ Developing

Proficient

Exemplary

Comments:

Is the Ben Ross student information systen
being used?

No

Yes
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School Technology Model

Below Developing Proficient Exemplary
Expectations

School Technology Support
School leadership School leadership School leadership School

TLfaScT\r?:)Iogy does not consult consu_lts STM when _ regular_ly consults STM | leadership

Support the Technology there is a concern with regarding management| serves as an
manager about the staff or student growth of the Technology example to the
progress of the in technology, program, including staff entire school
Technology infrastructure and student growth, regarding
program at the problems, or infrastructure problems, technology use.
school. personnel issues. or personnel issues.

Overall RatingSupport for School Technology Model

Comments:

Administrative Activities

Information requests/reports are submitted inNO Yes

a timely manner?

Inventory process completed when specified90o Yes

Enrollment Enrollment Enrollment reports Enrollment reports are
information is information is are being backed up | adapted as necessary to
entered, butis = complete and and saved every day | meet other reporting
not up-to-date. | accurate. needs.

Enrollment
information.

Front

Office Classroom

Where is attendance being taken?
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E-rate forms completed and filed by deadline? No Yes

Who maintains the E-rate process for the schpdlech Manager BSM

Overall RatingTechnical Administration

| Below Expectationg Developing| Proficient] Exemplary]

Comments:

Student Information System

Below Expectations Developing Proficient Exemplary

Student Schedules

The master Stu_dents are only Student schedules .Front office staff  Students are
schedule for partially scheduled or' are complgte and | is able to locate | scheduled for the
students the student schedules are maintained. any student at any aft_er—school program
are out of date. time using the using any available
SIS. tools.
SIS Backups
Below Developing Proficient Exemplary
Expectations
Student Student _ Most required _ All requireq _Student data_
Demographic _demogra_\phlc demographic data is _demographlc data ' includes multiple
Data mformanon e_ntered, b_ut some is complete and emergency
missing. fields are incomplete ' accurate. contacts for most
or out of date. students.

. Attendance is being| Attendance is and | Attendance Auto-dialer is set up
Daily taken daily and accurate and up-to- t bei t t ab t
Student ily p-to- reports are being | to report absences to

entered into the SIS | date. examined weekly. ' the student's ho
attendance [’3&

from the classrooms. phone number.



The SIS is being The SIS is being| Atestis The SIS is backed up,
backed up to the backed up to the | conducted burned onto a CD and
server weekly. SIM workstation ' monthly to shipped off-site each
weekly. restore the backed quarter.

up SIS.

An archive of

monthly SIS

backups is

available.

backup of
School
Information
System

Which student information system is being usedtffinite Campus

Where is the student information system softwaistdds? Workstation - Server

How is attendance being taken? On Paper Electronically

Are ad hocreports generated when requested/requifey’? Yes

What percentage of teachers has attended PD dlmostudent information syster+? %

Overall RatingStudent Information System

Comments:

Professional Development
Teacher Training

Below Developing Proficient Exemplary
Expectations
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Technical PD’s (0% - 75% of

teachers).
Staff Training
PDs are not
PDs are offered offered to the
regularly (at least support staff

once a month

Administrator Training

PDs are offered

imatel to the
zprﬁg;);'hma €ly Once | 4 dministrative
: staff.

Training Quality

Training

with Ben followed with

Ross Design | relevant topics.
Topics. Handouts are being

distributed for each

Attendance is poor, Attendance

Clear schedule being Teaching style is

Attendance is  All teachers have reached Tier
is mproving | high (>90% of = 3 of the Ben Ross Teacher
(75% - 90% | teachers). Technology Standards and

of have moved onto advanced
teachers). professional development.

Attendance is
regularly 100%.

Attendance is high| PDs are offered
(>90% of support | regularly (at least
staff). once a month).

PDs are not offered PDs are offered| Attendance is high All administrators

have reached Tier
3 of the Ben Ross
Administrator
Technology
Standards.

every other
week.

(>90% of
administrators).

Handouts are Sessions are
being modified and motivating and well
distributed or received.
others are created = Trainers create
when needed. unique training

clear.

Topics are
relevant: the
design is being

topic taught. No implemented Topics go beyond = opportunities to meet
handouts or poor flexibly. the Ben Ross varying learner
quality handouts are = PDs are mapped @ design to meet needs.
used to Teacher teachers' needs.
Technology Teaching style is
Standards. supportive and
positive.
Technology Learning Plans
Principal 80% of teachers hgve Principal has 90°/<_) c_>f _ 100% of tea_chers
Learning a learning plan on file| a Iearnlng administrative and havga a learning plan
plans for 80% (_)f _ plan on file. support staff havg a | onfile.
staff administrative and 90% of learning plan on file. = 100% of

support staff have a
learning plan on file.

administrative and
support staff have a
learning plan on file.

teachers have Principal has a
a learning learning plan on file.
plan on file.

EdLibrary Professional Development

Professional
resource collection
available to staff.

LMS
development

LMS provides teachers with LMS organizes or presents at
PD sessions on Big6, workshops, models
Information Literacy instructional strategies, and
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LMS provides
teachers with

Standards, Curriculum
Standards, collaboration, andprovides individual assistance

coaches other teachers. LMS

monthly PD sessions other inquiry and technology to teachers using technology

related topics.

and designing instruction.

Staff uses professional
resource collection.

Standards

Below
Expectations

Developing

Proficient Exemplary

Teacher Technology Standards

Standards
for teachers

Teachers are
aware of
standards.
Teachers know

Training
implemented to
meet standards.
Limited
evaluation based

on standards. their own growth.

Student Technology Standards

Student
Technology

implementation

Some evidence | Student

of projects standards charts
indicating are posted and
successful are filled out
implementation | regularly.

of student Student
standards. standards charts
Student indicate steady
technology movement
standards through skills.
distributed

Student Information Literacy Standards

Student
Library skills

Some teachers' Some evidence of

implement projects indicating
student successful
standards. implementation of
Library skills student standards.
are mostly Student standards

charts indicate
steady movement
through skills.

location skills or
how to access
information.

Regular evaluation Trainers are developing

of teachers against| programs to help each teacher
the standards.
The standards are  technology goals.
where they are in | posted.

meet their individual

Some evidence of Many integrated technology
projects showing | projects are displayed.
students using

skills.

Student standards

charts indicate

students have

mastered all skills

for their grade

level.

Evidence of
projects showing
students using
skills.

Student
standards charts
indicate students
have mastered all
skills for their
grade level.

Many integrated information
literacy projects are displayed.
In classrooms, and in the
hallways so other students and
parents can see them.

Technology & Information Literacy Integration

Below
Expectations

Developing

Proficient Exemplary

Technology Integration
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All technology = The majority of teachers  Lessons of

-irnetgg?;tlicc))%y rellated work is create in'Fegrateq integration occur
assessment skill-related or I_essons/prOJects, e|§her as sch_eduled
for "fun. independently or with during
help. technology PD.

Information Literacy Integration

Some students Evidence of curriculum

Library/infor
mation
literacy skills the context of | or lessons.
classroom
content.
Most students
learn to use
information

resources in
the context of
classroom
content.

Evidence of

learn to use and information literacy curriculum and
information standards integration
resources in into many library units

information
literacy standards
integration into
each library unit
lesson.

All teachers create
several integrated
lessons during the year,
often independently of
the Technology Team.

Students
independently use their
learned information
literacy skills to

become proactive users
of information
resources.

Overall RatingProfessional Development & Curriculum Integration

| Below Expectations Developing| Proficient| Exemplary|
Comments:
Library Media Center
Below Developing Proficient Exemplary
Expectations

Collaborative Little discussion

Planning the LMS and

teachers regarding
lessons and
curriculum.

Collaborative = Use of Bigé Model
Lesson is taught as part of

. | some integrated
Implementati

on of teachers
collaborating with
LMS is poor (0-
40%).

Discussion takes
takes place betweenplace between the
LMS and teachers
regarding lessons
and the curriculum. | strategies, and

Percentage of
teachers

collaborating
lessons. Percentage | with LMS is high | Percentage of
(60-80%).
Authentic
assessment is
built into most

LMS and teachers | LMS helps
regularly meet to build a
plan instructional coordinated

units, learning

activities.

instructional
program.

Big6 Model is used | Teaching is

as part of most

collaborative with

integrated lessons. | reflective and

teachers

authentic
assessment built

collaborating with into all

LMS is very high
(80-100%).

instructional
units.
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Teacher
Involvement

LMC
Climate

LMC Access

Most EdLibrary
classes are taug
the LMS without
teacher present.

Environment is
not conducive to
learning (e.g.,
dark, drab, dirty or
disorganized
space; unshelved
books; sound and
traffic patterns
that don't allow
for productivity or
instruction; etc).

Schedule
provides little or
no flexible access
to the LMC.

instructional
units or lessons.

Big6 Model is
used as part of all
integrated
lessons.

Most EdLibrary | Most EdLibrary
ht by | classes are taught classes are taught
the | by the LMS with | with both the LMS
the teacher and the teacher
present. taking active roles.

All EdLibrary
classes are taught
with the LMS and
the teacher both
taking active

roles.
Displays and bulletin Students The environment
boards are directly consistently use | stimulates and
linked to resources, the LMC supports productive
curriculum, and student ' independently and focused learning

during and beyond beyond the LMC
the school day. walls. Staff and
LMC is bright, students appear
well-organized, welcome and drawn
and has traffic and to the LMC on their
sound patterns own.

conducive to

learning.

learning; student work is
highlighted.

Some flexible access is Flexible access is Access to the

provided for independent = provided for LMC and its
use and for class independent use ' resources is fully
scheduling. Some studentsand for class flexible an

frequently use LMC. LMC| scheduling during available both

is warm and inviting, and | all hours that the | during and beyond
students are able to work | school is in the school day.

session. (Primary
Academy may be

semi-flexibly
scheduled).
EdLibrary Resources
Below Developing Proficient Exemplary
Expectations
Collection Collection is Collection numbers | Well-balanced in
Library includes current and meets. meet recommended | all formats.
Collection inadequate number curricular and items per student. Collection
of items to support| recreational needs. Collection supports ' numbers exceed
student count. Collection is several classes recommended
Collection is fully | adequately working on items per student.
weeded, is up-to- | balanced witha | comprehensive
date and variety of formats ' research

to support diverse  simultaneously.
learning styles.

responsive to
curricular and
staff/student needs.
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Library Library Pro resides Library Pro is fully Advanced search | Additional

Pro on a workstation | networked to allow features are used to features used:
that is being student access to printed | evaluate and patron pictures,
backed up daily and electronic library upgrade the library = location maps, and
resources from classroom collection. shelf setup.
computers.

Library Pro reports are being utilized.

Is the library collection fully bar-coded and catgd in Library Pro? No Yes
Comments:
Ben Ross Web Site
Below Developing Proficient Exemplary
Expectations
Home Pages
Template Generic front page Links are Generic web pages = School site includes all
a eg are still has been replaced ' functioning have been replaced | "standard" pages and
.% glace : by the school's properly. with customized includes additional services
np ' front page. Other pages | pages. through school site.
are still in
progress.
Ben Ross Public School Academy
Web page The core site (the template Other pages have All school-level | Teacher and
standards pages) maintains the Ben Rogsdifferent styles. pages maintain = student pages
style. The front page maintains the style for may differ in
schools style for school sites school web style.
.helook and feels not evident. pages.

User IDs
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Some local accounts still not. IDs have been New accounts Accounts are

]%Sﬁgéﬁls ready or available for use distributed to staff ar_ld are requesteq on created or

and email students and are being a regular basis. c_ieleted ina

used regularly. All' IDs have timely fashion
All local accounts been assigned | as needed.
have been delivered. | and are used

frequently.

Staff News Tea_chers, staff, and _ Tea_chers, staff, and = Teachers, staff, | TheStaff _
administrators are not posting administrators and Newsbulletin
to theStaff Newsulletin occasionally use the | administrators board is the
board. Staff Newsulletin actively use the | primary means

board.. Staff News for distributing
bulletin board. information

School News

Teachers, staff, and Teachers, staff, and Teachers, staff, and Other school
Teachers, staff, and

administrators are admin_istrators administrators adr_ninistrators groups (e.g.,
not posting to the occasionally post regularly post to the| actively post to the | PTA, PAC,
School Newsbulletin messages to the . Schopl News Schopl News school nurse)
board School New$ulletin | bulletin board. bulletin board. post to the
: board. School News
bulletin board.
Email
Students Teacher_s,_staff, Students use email | The entirg school com_munity Teachers and .
use of and adm_mlstrators regularly and uses email to communicate _student; use email
email use email approprlgtely to efﬁuenﬂy. The cultur_e of the in creative ways to
' regularly. communicate within | school is an electronic advance learning.
the school community

Acceptable Use Policies

Teachers, support StL_Jd_ent acceptable usz All staff Schoql has a clear A sch_ool—based
staff and ' p_ollc_les have been members and | behavior committee —
administrators have d|s_tr|buted and are students have management p_Ian consisting of staff,
signed acceptable being collected. o acc_e_ptable use in place regard_lng students, and_
use policies on file Acceptable use policies qu|C|es on file | technology. This parents — exists to
with the Tech for teachers, support with the Tech | plan has _been review techno_logy-
Manager staff and ad_mlmfstrators Manager. shared with staff, | related behavior

' are not on file with the students, and management

Tech Manager parents. concerns.

Overall RatingBen Ross Technology Standards
| Below Expectations Developing| Proficient| Exemplary|

Comments:

Telephone System

Below Expectations Developing Proficient Exemplary
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CCR Tree is not

A basic CCR Tree
has been put in

A CCR Tree that The school's CCR Tree is

provides callers with: updated regularly (i.e.,

several options (e.g., information is accurate

automated directions and current) and school

to school. staff members have the
knowledge to update it
remotely.

All voicemail boxes Voicemail greetings = Teachers are

greeting includes only are set up and

%iz setup or operating
properly. place.
Voicemail
Voicemail The directory
gg?uesf;a)rre not basic information such initialized.
¢ E d as the name for every
eachers an staff member.
staff. .

indicate pertinent beginning to use
information (e.qg., the alternate
when will the teachers; greeting to

be checking voicemai provide

during breaks). homework
The directory information to
greeting includes callers.

name, title, and
extension number for
every staff member.

Is this phone system installed and the schoolasiveng/sending calls with it No Yes
. No Yes
Are the appropriate phone models deployed to easisroom?
. . - . No Yes
Are the appropriate dial-out restrictions in pléesy., full access, password
access, restricted access)?
Data Infrastructure
Below Developing Proficient Exemplary
Expectations
Teacher Lapt Most laptops All laptops are Teachers are Teachers use their
eacher Laptops | are distributed | distributed comfortable with laptops as a key tool tc
appropriately. | appropriately and | using the laptop at | complete their work
most teachers school and home. | both at school and at
carry the laptop home.
between home and
school.
Local Area The front The front office, All necessary The hub rooms are
Network office and computer lab, and | locations, including | well organized;
W computer lab | library media classrooms, offices, everything is patched,
are connected | center are computer labs, and | labeled, mounted and

to the local
area network.

Server Backups

connected to the
local area network.

library media center neat.
are connected to the
school's local area
network.

Is there an efficient procedure to request accdiantsew staff?

No Yes
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The servers are| Tests are conducted | Backup logs are Backup logs are

BSerl\(/er being backed up monthly to verify the | being maintained being maintained
ackup daily. ability to restore data. weekly. daily.

Systems The servers are being Tapes are taken
backed up daily. offsite for storage
Tapes are taken every day.
offsite for storage at | New backup tapes are
least once a week. rotated in every

month.

Library Pro, QLCs,
and inventory are
burned to CD
quarterly.

Is there a policy for password security? No Yes
Are procedures for password management in place? No Yes
0
What percentage of teachers has accounts on thlenetwork? %
0
What percentage of students has accounts on takrietwork? %
. o . %
What percentage of printers is distributed appsdply?
0
What percentage of classrooms has working printers? &
Overall Ratinginfrastructure
| Below Expectations Developing| Proficient] Exemplary]
Comments:
Digital Cameras
Diital cameras Teachers are| Students are using the Digital photos are The digital photos have been
9 using the digital cameras with | stored on the server so indexed so that they can be
digital proper teacher that staff and teachers ' found easily.
cameras on a  supervision. have ready access to

regular basis. them.
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Below Developing Proficient Exemplary
Expectations
Leadership | The planning A three-year plan is Plan Staff and Administration
Team is process is developed, implementation revisit the technology plan
unaware of | underway and presented to staff  is well periodically to assess its
the need to  includes site- and filed with RTD ' underway (at = progress and to make
developa | appropriate and the State. least 90% modifications as needs and
three-year = methods of needs complete) at = conditions change.
technology = assessment, data the end of three
plan. collection, and years.
program analysis
that will culminate
in a formal
report/technology
plan.
Technology @ No electronic Required Required Comprehensive plan is in
Inventory inventory databaseFileMaker Pro FileMaker Pro  place to ensure all
exists. database is being @ database is materials are inventoried
utilized, but data is ' being utilized, @ as changes occur and/or
incomplete or and data is new items are received.
inaccurate. complete and
accurate.
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Appendix A —Michigan Educational Technology Standis (METS)
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Appendix B — Teacher Technology Standards

1. Teachers demonstrate basic skills in the useahputer hardware and
software.

1.1. See Professional Development Curriculum CaeAgpendix G).
2. Teachers demonstrate the ability to apply congratand related
technologies to support instruction

2.1. Teachers understand when technology use ie@ypgte in instruction and when
it is not

2.2. Teachers understand the purpose of variotwa@f programs and can choose
the appropriate one to integrate into a lesson

2.3. Teachers can perform basic evaluations ofveoft programs

2.4. Teachers can create integrated lessons #eit toth curricular objectives and
technology objectives

2.5. Teachers can develop rubrics and other assessnethods to score/grade
technology integrated lessons

2.6. Teachers can integrate technology for usalrséttings or in class settings

2.7. Teachers can create integrated lesson plaicht wan be varied for diverse
learning types and levels

2.8. Teachers practice responsible, ethical aral lege of technology, information
and software resources

2.9. Teachers use telecommunications to collaborafgrojects with other classes,
either in their school or in other schools

3. Teachers demonstrate the ability use computers to increase their
personal and professional growth and productivity

3.1. Teachers regularly use technology to commtmieéth staff, students and
parents

3.2. Teachers regularly use technology to managéaeclassroom functions such as
attendance and grading

3.3. Teachers use basic software applicationsg@atertools for teaching (i.e.
handouts, quizzes, slide presentations, multimgaisentations, etc.)

3.4. Teachers use online instruction, audio/vided@encing, membership in
professional newsgroups and other online assongtmenhance their knowledge

3.5. Teachers demonstrate knowledge of equitycgthegal and human issues
concerning use of computers and technology
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Appendix C — Student Technology Standards

1. Students understand and demonstrate ethical hatiin use and care
of technology

1.1. Students can discriminate between responaitdarresponsible uses of
technology, and use technology appropriately

1.2. Students understand and adhere to acceptsblgolicies

1.3. Students understand issues involving ownerahipprivacy, and respect
intellectual property rights

1.4. Students understand legal implications of dgpy issues, both content and
software related

1.5. Students demonstrate how to properly caredorputer hardware and software

1.6. Students show respect for technology and itiew an effective learning and
research tool which can enhance personal prodtyctacademic performance and
future employment prospects

2. Students demonstrate skill in using a varietyte€hnologies
2.1. Students use appropriate terminology

2.2. Students demonstrate competence in the Usardivare, including mouse,
keyboard, printer, scanner, VCRs, cameras, recgmretjuipment, etc.

2.3. Students demonstrate competence in the us®&tafare tools, including
operating systems, word processing, telecommunpitstispreadsheets, databases,
multimedia, graphics, desktop publishing, web degigpublishing, personal
information management programs

2.4. Students display mastery of keyboarding skills
2.5. Students understand the basics of computetondng
2.6. Students understand platform, version, filenfat, software differences

2.7. Students can troubleshoot basic software ardiNare issues to resolve minor
technical problems that occur during every day use

2.8. Students can evaluate the accuracy, relevappegpriateness,
comprehensiveness, and bias of electronic infoonatources

3. Students will demonstrate the ability to cho@s® use appropriate
technology tools to accomplish tasks

3.1. Students can determine when technology usedss not appropriate

3.2. Students select appropriate hardware andftwa® to accomplish a task
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3.3. Students demonstrate ability to choose teciyydlo locate, gather, organize,
analyze, evaluate, manipulate and communicatenrdtion

4. Students will recognize and evaluate the impactiealogy has on
society

4.1. Students discuss how various technologies tlaaeged the way people live,
learn, work and play

4.2. Students will explore careers in technolodgtesl fields
4.3. Students evaluate potentials and limitatidrexesting technologies

4.4. Students have the opportunity to participaltdborate in individual or groups
projects to identify technology problems and sdwhrtsolutions

Appendix D — Hardware

Facility Data System:3 Windows 2000 group servers, 1 Linux AMS sertegisco router,
1 Windows 2003 Domain Controller/WSUS Server, 1 3%, 4 T1 lines, 1 96 port
switch, 1 master/slave combination hub, 6 24-p@ster switches, 3 UPS, 10 wireless
routers. Each classroom has 6 Ethernet drops amiess coverage.

61 IBM ThinkPad'’s (one for each teaching profesalpn
60 Think Centre desktop computers with Interneeasa@assigned to two computer labs

2 Net Vista computers with Internet access in ddodergarten classroom, 2 Think Centre
computers in each classroom for grades one thrbugh3 Think Centre computers in each
sixth grade classroom and 3 Think Centre compinesach seventh and eighth grade
classroom

32 HP B/W Laser Classroom and office Printerdrithsted in classrooms, labs and pods.
1 HP Color Laser Printer

1 OCE Color Printer/copier

2 OCE BW Printer/copier

2 Kodak Digital Cameras

2 Web cameras for video conferencing with Skype
2 Sony Video Cameras

12 RCA 27" Televisions/Stereo with S-video

12 Panasonic DVD/VCR Combos

10 Mitsubishi Data Projectors

10 Elmo document cameras

15 Promethean Smart boards

1 3M Overhead Projector for each classroom

13 JVC Boom boxes with listening stations

1 CD Burner (stand-a-lone) and burners on all regwtops and desktops
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3 InPath BarCode Wedge Scanners
Nortel phone in each room.

2 fax machines

1 laminator

15 camera school security system that is recorddd\D and can be remotely monitored

Appendix E — Software

Windows 2000 and Windows XP

Microsoft Office (students and staff, version 2003)
Promethium Smart Board Software (Activision)
Internet Explorer, Firefox browsers

Skype

First Classemail for teachers and students

Mozilla FireFox

Type to Learn

Inspiration - 30 copies

Kidspiration — 30 copies

FileMaker Pro 4.0

Acrobat Reader

QuickTime media player

Infinite Campus (for teachers, parents and stuglents
Alexandria

Skype

MARC for Schools CD-ROM

The Virtual Library (elibrary, INET Library, Worl@ook online)
QuickBooks — for Business Office

Read 180 (60 licenses)

Accelerated Reader

Norton Antivirus
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Appendix F — Technology Team Job Descriptions

School Technology Manager

The School Technology Manager is responsible faragang, implementing and developing
the school's technology culture among all participan the school community. The STM
reports to the school principal.

Responsibilities:

* Ensure the implementation of Ben Ross Technolagjgpn within the school

* Serve on the school leadership team

» Manage school technology

* Build the capacity of staff, students, and pae@atunderstand and use core technology
by providing training

* Implement the Ben Ross technology professionatid@ment program for all teachers
and administrators, adapting it as necessary

* Provide training and support to staff and adnirateon on all enterprise systems,
especially in those areas related to curriculumiasttuction

* Provide annual evaluations to school administsator all teaching staff members

» Work with staff to integrate technology resourggs lessons across the curriculum

» Work in large groups, small groups and one-onJgitle teachers to develop their
technical skill and curriculum integration ability

» Work with the curriculum coordinators and leadgpsdeam to incorporate technology
into on-going professional development

* Collaborate with Library Media Specialist to prota information literacy

* Collaborate with Library Media Specialist on frgiechnologies

School Technology Managers and other Technologgdior, staff to stay on top of
current information and improve the resources astesns being utilized

» Coordinate remedial instruction to students wieheaving difficulty mastering
technology skills

* Manage the technology budget and technology johann

» Coordinate and manage funding and grant processes

» Manage SLC (report card) process

» Maintains the up-to-date inventory database lafeglburces Provide technical support
to members of the school community

» Perform maintenance functions on the local-aetwaork including back-ups, user
access, data security and data recovery

* Ensure that student information systems are lthukeand available to staff at all times.
» Develop, manage, and evaluate maintenance aad mpcedures for equipment to
ensure that school computers and audio-visual eggnp are available and in working
order.

* Responsible for help-desk services for school

* Responsible for the inventory and track movenoémquipment

* Participate in meetings/conference calls/disamsgroups to strengthen school
relationships and technical support
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Library Media Specialist

The Library Media Specialist is a teacher who prtsadearning throughout the Ben Ross
community. The LMS helps students use readingamland teaches students and staff to
find, evaluate, and use information. The LMS asdisaichers in integrating library/
information resources into the curriculum. The Liki&nages the Library Media Center
(LMC) to provide an environment conducive to leagnfor all. The Library Media Specialist
manages electronic, print, video, and other tradél and nontraditional information
resources for the Edison School. The LMS reporthédPrincipal.

Responsibilities:

* Build the capacity of students, staff, and pasdatretrieve and organize information.

» Encourage a culture in which all individuals bewoself-sufficient, independent
knowledge navigators

* Teach students effective research methods

* Help teachers and students learn to select apgptepnedia for specific tasks

* Collaborate with teachers to integrate LMC researinto lessons across the
curriculum.

» Comb the Internet and other outside informatesources for appropriate materials for
the Edison School, including cable TV programming

* Guide students and staff through on-line dataenal sessions

* Meet monthly with house teams to discuss libratgted issues, to train on new
information retrieval methods, and to help withhiealogy-related issues

* Locate and review curriculum specific resources

* Develop curriculum materials to correlate libramformation skills with core

curriculum

» Teach the appropriate use of information resaitisugh a variety of instructional
methods, modeling, and team teaching

* Organize, catalog, and process information ressuof all media types so that they are
accessible to the entire school community

* Facilitate the circulation of traditional and ti@aditional library materials

» Develop and manage annual library media budgstdan school and curricular needs
* Assess library collection and order materialsupport the district curriculum

» Establish policies and procedures for all aspettke Library Media Center

» Work with the members of the technology teamdbred mutual and distinct
responsibilities, develop procedures and structimmetechnical support and manage and
evaluate the on-going support programs

* Serve as a leader in the school

* Serve on key leadership, instructional, &/or autar committees

* Promote independent student use of the LibrargizM€enter

* Promote flexible class scheduling and use oLM€ resources

» Coordinate school-wide efforts to promote reading information access
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Student Information Manager

The Student Information Manager will be resporesior the maintenance and integrity of
all data that is stored in any of the various congmis of the Student Information Systems
(SI1S) of Edison Schools Inc. This data ownershgpoasibility applies to the SIM regardless
of which school staff members perform the individiagks.

The SIM is hired early in the Start-up process urtkde guidance of the school Technology
Manager. The SIM reports to the school’s principal.

Responsibilities:

* Become an expert user in the components of Bas’R&IS, Infinite Campus, and any
other SIS related software as implemented

* Register and enroll all new students using Itdiil@ampus

* Assist where student data and software expartipacts scheduling. The SIM will be
responsible for integrating schedules as creatatidofPrincipal

* Produce reports from the Student Information &yst for internal and external use

» Work with the Principal and Business Service Mgaao ensure the availability and
credibility of data to fulfill the school’s stat@a district reporting requirements

* Provide user support and Professional Developtioetéiachers on use of the attendance
system (Infinite Campus)

» Work with other school personnel and owners afipos of student data including, but
not limited to, Special Education Coordinator, Régir, Secretaries, Academy Directors,
Counselors and Principal

» Oversee the person who is responsible for domygastrict data input

» Work with other local SIMs to create best pragsicegionally and provide support

* Attend all related training
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Curriculum Calendar

Each week, you will need to choose a differentddpr training teachers. The first year, almostrgtileng is

new to teachers and there are many things younest to train on. The recommended calendar sholemwbe
will help you determine what you need to train o avill also make sure you cover all the skillsttBen Ross
teachers are required to know by the end of the yea

WEEK TOPIC TRAINER
Before school Laptop training — 1/2 day STM
starts E-mail/Microsoft Office/phones/copier
Week 1 Infinite Campus — Taking attendance SIM
Week 2 Infinite Campus— continued SIM
Week 3 GradeBook /Progress Reports STM
Week 4 GradeBook /Progress Reports STM
Week 5 Benchmarks STM
Week 6 Type to Learn STM
Week 7 Benchmarks Reports/Graphing STM
Week 8 Email/Common/Internet review STM
Week 9 E-mail/Attachments ST™M
Week 10 Library Scheduling & Copyright Laws LMS
Week 11 SLCs ST™M
Week 12 SLCs ST™M
Week 13 School Broadcast System STM
Week 14 Library Pro LMS
Week 15 VCR & Cassette Player ST™M
Week 16 Set Goal STM
Week 17 Word Processing — Integration STM

Virtual Library and online encyclopedia LMS
Week 18 Chooser: Save to server/Printers STM
Week 19 Alpha Smarts ST™M
Week 20 SLC review STM
Week 21 Graphics — Skill STM
Week 22 Internet — site access and evaluation. SLM
Week 23 PowerPoint STM
Week 24 Graphics — Integration ST™M
Big 6 LMS
Week 25 Graphics — Mentoring STM
Week 26 Remote access ST™M
Week 27 Skills Posters Updating STM
Week 28 Spreadsheet to graph STM
Week 29 Database/Certificates STM
Multimedia — Research, copyright and citations M3
Week 30 SLCs ST™M
Week 31 Care of laptops over the summer — Pessament of STM
skills
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Appendix H - Teacher Assessment Tool

(Given at the beginning and end of each school ygar

Computer Basics
Beginning

YES

Can turn on and shut down the computer the propgr w

Can name computer output devices and their furngtion

Can name computer input devices and their functions

Understand how to clean and care for a computer.

Can reboot computer if it freezes.

Can handle CD-ROMSs properly.

Can use the mouse to point, to click and to drag.

Developing

Can set up a computer (mouse, keyboard, moniterepsupply and printer).

Can troubleshoot the connections (mouse, keyboaodijtor, power supply, printer).

Operating Systems
Beginning

YES

Can save and name a file.

Can print a document, or any portion of a document.

Can save documents to personal network folder.

Can view all the contents of a window by using Bdrars.

Can launch/start an application.

Can open and close a document.

Can recognize and use menus within an application.

Can open, close, move and resize a window.

Can use the application menu/taskbar to switch éetvopen applications.

Can recognize toolbars and use toolbar buttonsméth application.

Can place the cursor at a specified location ugiegnouse or arrow keys.

Can exit/quit out of an application.

Can recognize and use desktop icons.

Developing

Can switch from one printer to another.

Can access the help menu in an application.

Can change the computer’s date & time, desktogpagnd volume.

Proficient

Can rename a file or folder.

Can use organizational strategies to manage fild$aders.

Can create a new folder.

Knows what different types of memory are.

Can delete a file or folder.

Can tell how much hard disk space and RAM the cderthas.

Can tell how much hard disk space is used.

Can move a file or folder.
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Exemplary
| Understands and can recognize different file types. | |

Networking YES
Beginning
Can log on to and log off of the network. |

Can demonstrate and understand of the differenweebe a stand-alone
computer and one on a network.

Developing

Can access another computer on a network.

Can access network drives.

Understand the difference between a LAN and a WAN.

Edison Specific YES
Beginning

Is aware of school's Acceptable Use Policy.

Can use SASI to take attendance.

Can create progress reports.

Can create classes and complete SLCs.

Developing

Can access school’'s home page, staff news and|sohwes
Know whatThe Commois and how to access it.

Can use the World Book Virtual Library to locatéices.
Can use Alexandria to search for materials.

Telecommunications YES
Beginning

Can compose, send, and receive e-mail.

Can bookmark a Web page.

Can access a Web site by entering its address br UR

Know what hyperlinks are and how to use them.

Can define the terms Internet and WWW.

Can use the basic functions of a Web browser (fatwzack, stop, reload).
Developing

Can send attachments.

Can setup email preferences in Internet Explorer.

Can maintain email address book.

Can access newsgroups, and read and post messages.

Can create mail folders and store email messaggspropriate folders.
Can open and/or save attachments.

Can delete messages.

Proficient

Can use a search engine or directory to find in&tiom, graphics, etc.
Can use Boolean search terms (and, or, not) toersfarches.

Can download all types of files (graphics, soundyi@s, documents).
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Word Processing
Beginning

YES

Can enter and delete text in a word processingcgtian.

Can modify the style of text (e.g., bold, italicdaumderline).

Can use the Spell Check and Thesaurus functions.

Can change the color of text.

Can use the Cut, Copy and Paste functions.

Can use the undo and redo commands.

Can change the view layout and zoom view of a desum

Can alter the font type and font size.

Developing

Can add page numbers to a document.

Can change the alignment of text.

Can modify the line spacing of text.

Proficient

Can add bullets or numbers to a list.

Can set and use tabs.

Can use the Find and Replace feature.

Can create a header or footer.

Can insert a page break in a document.

Can add borders and shading.

Exemplary

Can create and use document templates/stationary.

Can create columns in a document.

Can use the mail merge function.

Graphics

Beginning

YES

Can insert a graphic image from a clipart library.

Can resize an object.

Can move an object.

Can use tools to create shapes and lines.

Can select and deselect an object.

Can delete an object.

Can use an eraser tool to erase all or part chphig.

Developing

Can insert a graphic image file.

Can copy an image to paste into a different apfticaor document.

Can rotate or flip an object.

Can duplicate an object.

Proficient

Can group and ungroup an object.

Can select multiple objects at one time.
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Can change line attributes, including thicknessgtle style and color.

Can send an object to the front or back layer.

Can change obiject attributes, including color,,gisition, etc.

Desktop Publishing YES
Developing

Can create a text box in a document.

Can select or deselect a text box.

Proficient

Can alter the way text wraps around a graphic f@obb

Can import text into a desktop publishing document.

Can link text frames.

Can lock objects to prevent movement.

Can align objects.

Can apply a border to a frame.

Can use gridlines and guidelines to assist in olggout.

Multimedia YES
Beginning

Can view a presentation.

Can create a 4-slide show.

Can insert a graphic using graphic stamps.

Can add text using letter stamps.

Can present a presentation.

Can create a slide/card.

Can add pre-recorded sound.

Can use graphics tools to create shapes.

Developing

Can change the background color.

Can add graphic image from file.

Can add text using a text box.

Proficient

Can reorder slides/cards.

Can add sound file.

Can animate images or text.

Can create hot spots/hyperlinks using text or gcaph

Can add slide transitions to a presentation.

Can add a video file.

Can record a sound using a microphone.

Can record a sound from an audio CD.

Exemplary

| Can create linear and nonlinear multimedia presienta

Spreadsheets
Beginning

YES
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Can alter the format of text in a cell (font, siggjle, color, alignment).

Can enter data into a cell.

Can identify a cell by its cell address.

Can identify columns and rows.

Developing

Understand and can use cell references in formulas.

Can change the width of a column or the height r@va

Can format cell borders and fill colors.

Can change the number format of a cell.

Can sort information in a spreadsheet.

Can select a range of cells.

Can enter a formula (sum, avg., etc.) in a cell.

Proficient

Can set the print range for a spreadsheet.

Can add titles to a chart.

Can create an appropriate chart.

Can use the Fill function.

Can insert rows and columns.

Can add a page break.

Databases YES
Developing

Can add a new record to a database.

Can enter data in a database.

Can move between fields and records in a database.

Can sort a database.

Can delete a record.

Proficient

Can find records that matched a single criterion.

Knows the difference between a record and a field.

Can create a database.

Can find and replace data.

Can modify the layout of a database form.

Can find records that matched multiple criteria.

Exemplary

| Can merge database information into a form letter. |

Other YES
Beginning

Can operate the cassette player.

Can operate the VCR/DVD.

Proficient

Can use a digital camera to take pictures and dmdnthem to my computer.

Can use the scanner.

Can use the video camera.
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